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As today's healthcare landscape continues to evolve, frontline healthcare professionals are
taking on more responsibilities amid high turnover and a less-experienced workforce.!? At
Stryker, we recognize the strain these challenges place on care teams and their potential
impact on patient outcomes.

ProClinical provides clinical experts that help prioritize people, elevate your products,
optimize your processes and leverage timely data for a comprehensive approach to drive
better patient outcomes.



There’s plenty of data in healthcare, Empower your hospital with more than

but meaningful, relevant and timely just numbers. Contact your account
data is hard to come by. ProClinical’s manager and discover a data-driven
sophisticated tools collect key partnership to help you achieve your
information efficiently and our goals.

dashboard translates data into viewable,
understandable and actionable insights
that empower improvement.
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Our solutions go beyond data — it's a true partnership. Our team of experts are focused on enabling,
empowering and equipping care teams to improve and sustain outcomes.

Collaborate and develop goals

e ® ¢ First, we work together to understand your unique challenges, share successful
strategies and global best-practices for your consideration and establish measurable
goals. This ensures our efforts are concentrated where they matter most.

Review protocols and practices
Next, we'll execute our scheduled visits and perform ongoing comprehensive
assessments of your facility and workflow practices with our mobile application.

Analyze data and identify insights
Then, we utilize our advanced analytics and comprehensive dashboard to generate
customized reports with key insights for action planning.

Implement an action plan

In partnership with key stakeholders, we deliver targeted, data-driven interventions
to areas with the greatest opportunity and celebrate the achievements of high-
performers.

Support long-term success

Ultimately, our goal isn't to help you achieve one week or one month of improved
outcomes, it's to create sustainable changes that improve patient care and create a
tangible culture of quality and safety.
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